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New event-level Dashboard

ACTIVE Network is proud to present the first release of our new event-level Dashboard (a Premium-tier
feature).

More than ever before, you and your staff are now able to view an event's key performance indicators at-a-
glance and make informed business decisions without having to spend hours combing through spreadsheet
reports.

The Dashboard is fully customizable to each staff user's needs with components that are visible only to users
with the appropriate permissions.

In subsequent releases, many more new Dashboard components will be released, giving you and your staff
powerful insights into all aspects of your events.

To access an event's Dashboard, simply click the HOME tab > Your events tab > an event > Dashboard tab:

Dashboard = Setup  Participants  Invitations ~ Teams ~ Tools  Reports  Express registrations Quick links

Gross sales Registrations

$3,509.00 24

REVENUE = REGISTRATION TRENDS =

Total registrations

$3,162.19 $3,509.00
Net revenue Gross sale: 14

Revenue gain sources Revenue loss sources

% $3.4€ %

Fesrsion ok

$3.5K 9“_/“,f° OO(_ -$346.81 26%
1% $10.00 ) 3
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Dashboard customization

You and your staff can customize the components displayed on your Dashboards by clicking the Customize
dashboard link. In the Components menu, switch on the required components and then drag-and-drop them
into the required order:

Help | Semings

ACTIVEWorks @
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Clown Run i

January 31, 2020

Participants

Dashboard Setup Invitations Teams Tools Reports Express registrations Quick links

Components

Gross sales

Gross sales Registrations

Registrations
Revenue

Registration trends

On-Site check-ins [ @)
Repeat vs new [ @)

participants

On-Site check-ins Repeat vs new participants Abandoned cart summary

Abandoned cart summary ()

Cancel

Referral summary

To protect your organization's sensitive business information, specific Dashboard components are available
only to users with the appropriate permissions:

Component Required Roles with the required permission
P permission Owner | Accountant | Coordinator | Assistant | Timer | Custom*
Gross sales Event financial v v v v
reports
Registrations View participant v v v v v v
data
Revenue Event financial v v v v
reports
Registration View participant v v v v v v
trends data
On-site check- Vi tici t
On-site chec iew participan v v v v v v
ins data
R t Vi tici t
epelza' VS new iew participan v v v v v v
participants data
Abandoned cart | Event financial
v v v v
summary reports

*Custom roles with the required permission selected.
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Volunteer coordinators and Volunteer captains without the Event financial reports and View participant
data permissions cannot see the Dashboard.

Gross sales and Registrations components

See at-a-glance your event's Gross sales and total number of Registrations at the top of the Dashboard:

_ACTIVE works

Welcome John (@ | Help | Settings
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January 31, 2020

Dashboard Setup Participants nvitations Teams Tools Reports Express registrations Quick links

L Customize dashboard

Gross sales Registrations

$150.00 2

Note: The Gross sales and Revenue components are fixed at the top of the dashboard and cannot be moved or
hidden. They are automatically hidden from users without the required permissions.
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Revenue component

See where your event's revenues originate by time (click = to set the Date range) and by Registrations and
Merchandise sales. Also, keep track of your event's Revenue loss sources by Refunds, Discounts and Other
fees, and take remedial action before losses get out of hand.

REVENUE =

$1,214.01 $1,260.00
Net revenue Gross sales
Total
$160.00
900 ® §45.00
) Registrations

$115.00

Merchandise

- Jul 2018
3

T T T
Jun 2018 Jul 2018 Aug 2018 Sep 2018

@ Registrations Merchandise

Revenue gain sources Revenue loss sources
83% $1.0k 100% -$45.92
® Registrations ® Refunds
17% $210.00 0% $0.00
Merchandise Discounts
0% $0.00 0% $0.00

Other fees

Other fees

View the bar chart by:

e Gross sales, which is the sum of all sales at the full product price (including sales which may be subject
to cancellations, refunds, failed payments and chargebacks). Discounts and processing fees paid by your
organization are NOT deducted from the Gross sales.

Gross sales = (sales at the full product price) - (customer-paid processing fees)
e Netrevenue, which is the amount that ACTIVE remits to your organization.
Net revenue = Gross sales - discounts - (processing fees paid by your organization) - cancellations

- refunds - (failed payments) - chargebacks

The bar chart breaks down the net revenue/gross sales into yearly, monthly, weekly or daily intervals,
depending on the selected Date range. Each bar also breaks down the amount in each time interval into
Registrations and Merchandise contributions.
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e Hover the cursor over a bar to display the Total, Registrations and Merchandise amounts in that time
interval.

e To hide or unhide registrations or merchandise contributions, toggle the Registrations or Merchandise
legends at the bottom of the bar chart.

The Revenue gain sources ring chart displays the relative revenue contributions from Registrations,
Merchandise sales and Other fees. Percentages and amounts for these contributions are displayed to the right
of the chart and are calculated as:

Total = Registrations + Merchandise + (Other fees) = Gross sales

Registrations % = 100 * Registrations / Total Registrations = gross sales for registrations at their full price
Merchandise % = 100 * Merchandise / Total Merchandise = gross sales for merchandise items at their full price
Other fees % = 100 * (Other fees) / Total Other fees = Gross sales - Registrations - Merchandise

The Revenue loss sources ring chart displays the relative revenue losses from Refunds, Discounts and Other
fees. Percentages and amounts for these losses are displayed to the right of the chart and are calculated as:

Total = Refunds + Discounts + Other fees
Refunds % = 100 * Refunds / Total Refunds = cancellation refunds + applied credit refunds

Discounts % = 100 * Discounts / Total Discounts = (coupon codes) + (global discounts) + (team discounts)
+ (VIP discounts) + (PromoLink discounts)
+ (abandoned cart discounts) + (net price discounts)
+ (multi-person discounts)

Other fees % = 100 * (Other fees) / Total Other fees = (agency-absorbed processing fees) + (miscellaneous
credits)

Note that the:

Net revenue = (Revenue gain sources: Total) - (Revenue loss sources: Total)
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Registration trends component

See when and how many customers registered for an event Category and price type (click = to set the required
event Category, price type and Date range) to determine when to focus your marketing efforts during the
registration period.

REGISTRATION TRENDS = REGISTRATION TRENDS = REGISTRATION TRENDS =

Category o
Total registrations Total registrations

Running-1K v 13

All time

All price types v
Date Range
Last 7 days ~

Alltime
Nov 18,2018
500 Last 7 days

Last 14 days
Last month

This month _____

Nov 19, 2012 RIENSH

The Total registrations in the selected Category, price type and Date range is displayed at the top of the
component.

The line chart plots the number of registrations in each time interval (select Daily view, Weekly view or
Monthly view from the dropdown menu) in the selected Date range.

Hover the cursor over a point on the line chart to display the number of registrations in that time interval.
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On-Site check-ins component

Track the progress of On-Site app check-ins to the event and determine peak check-in times and which check-in
staff are processing the most participants.

See at-a-glance the Total check-ins count and the rate at which participants are checking in to the event (Avg
check-ins).

ACTIVE ON-SITE CHECK-INS ACTIVE ON-SITE CHECK-INS
18,237 1 /min 18,237 1 /min
Total check-ins Avg check-ins Total check-ins Avg check-ins
By day By category
TCR Beijing Morning w Daily check-ins Jun 3,2018 w
1,572 200
e 1774
Benictrations RANK ~ VOLUNTEER TOTAL
1 vivianyue@img.com 2145
Classic Kit 2 ming.dong@img.com 1
12697142 B9%
Super Hero Kit
303 / 353 BE%

View check-in statistics for a specific event category by clicking the By category tab and then selecting the
required category in the dropdown menu.

e The total number of Check-ins and Registrations for the event category is displayed, together with a
pie-chart indicating the check-in progress.

e Check-in progress for each price type in the category is displayed both as the check-ins/registrations
ratio and percentage.

View check-in statistics by day by clicking the By day tab and then selecting the required day (or All time) in the
dropdown menu.
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e [fa specific day is selected, then the bar chart displays the number of check-ins in each hour of the day.

o [f All time is selected, then the bar chart displays the number of check-ins on each day.

e See how many check-ins were processed by each On-Site user (VOLUNTEER) on the selected day in the
leaderboard.

Repeat vs new participants component

Compare the contribution of repeat versus new participants to your event with the Repeat vs new participants
component.

This component distinguishes between participants who have registered for at least one previous event and
those who have never registered for any previous events.

REPEAT VS NEW PARTICIPANTS REPEAT V'S NEW PARTICIPANTS

Total participants Total participants

17 17

REPEAT PARTICIPANTS ‘

4 18%
peat Rewvenue contribution Mew

ns

Registrations

$5.3K

©® 4 © sos326

$5.3K

18 18% ]
$053.26 Repeat 4 $953.26 so5325 4 Repeat 4 $953.26
New 13 544K e 13 $44K

Merchandise sales Merchandise sales
Tota 7 $452.00 Tot 7 $452.00

‘ 31%
—31% Repeat 4 $138.60 $138.60 Repeat 4 $138.60
e 13 £313.40 Ne 13 331340
55,824 33
$5.8K $34261 $5.8K $34261
Total net revenue et revenue / person Total net revenue et revenue / person

$272.96 $364.04 $1.0K $47K $272.96 $364.04

$1.0K $47K

Repeat New Repeat peat New Repeat e

At the top of the component, see the Total participants, number of Repeat participants and number of New
participants in the event.

In the Registrations section, Repeat versus New registration revenues are compared in a ring chart:

e The percent and dollar revenue due to Repeat registrations is displayed in the center of the ring chart.
e Hovering the cursor over a ring chart segment displays the percentage/dollar revenue contribution and
registration count for the segment.
o Total, Repeat and New registration counts and revenues are also broken out to the right of the ring
chart.
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In the Merchandise sales section, Repeat versus New merchandise sales revenues are compared in a ring
chart:

e The percent and dollar revenue due to Repeat merchandise sales is displayed in the center of the ring
chart.

o Hovering the cursor over a ring chart segment displays the percentage/dollar revenue contribution and
merchandise sales count for the segment.

e Total, Repeat and New merchandise sales counts and revenues are also broken out to the right of the
ring chart.

At the bottom of the component, see whether repeat or new customers contribute the most revenue on a
collective or individual basis, with the following revenue metrics:

o Total net revenue for the event (sum of repeat and new registration and merchandise sales revenues,
minus processing fees).

e Total Repeat participant revenue for the event (sum of repeat registration and merchandise sales
revenues, minus processing fees).

e Total New participant revenue for the event (sum of new registration and merchandise sales revenues,
minus processing fees).

e The netrevenue (registration + merchandise sales - processing fees) per participant (Net revenue /
person).

e The netrevenue (registration + merchandise sales - processing fees) per Repeat participant.

o The netrevenue (registration + merchandise sales - processing fees) per New participant.

Hovering the cursor over any abbreviated revenue amounts will display a tooltip showing the full amount.
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Abandoned cart summary component

For organizations using the abandoned cart email feature, the Abandoned cart summary component provides
insights into the performance of abandoned cart emails at winning back lost revenue from customers who failed
to complete their purchases.

ABANDOMED CART SUMMARY

$141.32

Revenue captured

19 34
Abandoned Sent
Won back
2 4
Registered Clicked
Performance
4-HOUR 48-HOUR 72-HOUR
Discount - $48.00 $4.00
Sent 19 8 7
Clicked 1 2 1
Registered ] 2 0
Conversions 0% 25% £0.00
Revenue $0.00 $141.32 $0.00

The top of the component displays the Revenue captured from customers who clicked their abandoned cart
emails and completed their registrations.

The chart breaks down the number of Abandoned carts, abandoned cart emails Sent, emails Clicked and
abandoned carts that were Registered, together with the abandoned cart conversion rate (Won back XX% of
abandoned carts, equal to 100 * Registered / Abandoned).

The Performance table breaks down the performance of the 4-HOUR, 48-HOUR and 72-HOUR abandoned cart
emails by the:
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e Discount incentive offered.

¢ Sent email count.

e (licked email count.

e Registered email count.

e Conversions percentage (100 * Registered / Sent).
e (Captured Revenue.

If the emails aren't performing well, then you can consider adjusting the discount strategy to better incentivize

conversions.
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ACTIVE Network, LLC

© 2019 ACTIVE Network, LLC, and/or its affiliates and licensors. All rights reserved. No part of this
publication may be reproduced, transmitted, transcribed, stored in a retrieval system, or translated into any
computer language, in any form or by any means, electronic, mechanical, magnetic, optical, chemical, manual,
or otherwise, without prior written permission. You have limited permission to make hard copy or other
reproductions of any machine-readable documentation for your own use, provided that each such
reproduction shall carry this copyright notice. No other rights under copyright are granted without prior
written permission. The document is not intended for production and is furnished “as is” without warranty of
any kind. All warranties on this document are hereby disclaimed including the warranties of merchantability
and fitness for a particular purpose.

About ACTIVE Network, LLC

ACTIVE Network, LLC is a technology and media company that helps millions of people find and register for
things to do and helps organizations increase participation in their activities and events.

For more information about ACTIVE Network, LLC products and services, please visit ACTIVEnetwork.com.

ACTIVE Network, LLC

717 North Harwood Street
Suite 2500

Dallas, TX 75201
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